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Aug. It & 2n

Celebrating 40 Years!

Bring the whole family out for all kinds of
entertainment and excitement down at the
Paisley Palace (Allan Gammie Ball Park).

FREE Kid’s Entertainment & Inflatables
Sat. & Sun. 10 am - 4 pm

Vendor’s Flea Market
Sat. & Sun. 10 am - 4 pm

Car Show and Shine

Sun. 9am - 3 pm

Over The River Fireworks Show
Sunday night down at the park

Please bring chairs and sit down by Diamond B at dusk.

Budweiser Beer Gardens
Live Entertainment
Wheelin' B8Q

Steak Eating Contest

Beef Cook Off

BBQ Beef Dinner

Co-ed Blind Mud Volleyball
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www.paisleybeeffest.com
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Grocery shopping made simple

Paisley

fres

Information on Flyer Specials

Grocery flyers are created to entice customers to a store with great deals on
products. We all get flyer bundles with businesses trying to grab our attention,
What customers may or may not realize is the incredible cost associated with
flyers. | am persenally offended at the incredible waste of paper and garbage
that this creates. Our Paisley freshmart flyers are a constant source of
frustration and incredible cost to this business. | thought | would share some
information that you might find interesting.

Our flyers are created by a Loblaws merchandizing team. The flyer is created
about 8 weeks ahead of the published date and | receive a listing of the
products & weeks ahead of time. I'm to order all that | would need for the flyer
specials at this time. The front page and the back page of the flyer are all items
on sale that | will purchase and sell at a considerable loss. The logic is that the
customer will come to the store to pick up the specials but also purchase items
not on special. | have no control over what | can put on sale or the sale prices.

This was a colossal problem in our first few months as we had no idea what our
customers would buy. It cost us a lot of money to purchase products for the
weekly sales flyers to then sell at aloss, | never know how much to bring in and
sametimes have way too much to try to sell for weeks after, or, don't have
enough and customers are upset with us. White sugar seems to be difficult to
judge because sometimes we have gone through 80 bags of it, at a loss of .25
per bag, or the next time | have 60 bags left over and have to store it. Running
out of sale items upsets customers but | never know if someone is going to
come in and clear my shelf in one shop or, if no one wants it at the sale price and
| am left with it. Perishable produce and meats on sale in the flyer are very
difficult to judge, We buy & sell almost all this at a loss and somehow have to
find a way to absorb that loss into the daily sales. The same products cycle into
a sale about every 6-8 weeks 5o | am getting better at judging.

At the Loblaws convention, we learned that many retailers would prefer a small
one or two page flyer with a few really good deals. However some retailers,
those in highly competitive markets, demand big flyers to stay in the game
against the big boxes. | eriginally asked if | could not do the flyer and instead
support our local Paisley Advocate and print specials the way they used to be
advertised in the paper. This would also save paper and garbage. | received a
resounding "no’, as it's a requirement of my contract.

| wish that | could say that Loblaws gets deals on product and passes them
along to the retailer to then pass along to the consumer but that is not the case.
We pay regular and often premium prices to get the advertised specials and are
expected to absorb the losses. One of the big reasons we have troubles making
this business work.

The other huge cost associated with the flyer is the printing and distribution
costs. Loblaws charges me to print the flyers and | pay Sun Media {owners of the
Owen Sound Sun Times) to distribute them, Several times my flyers have been
switched with Metro flyers and Owen Sound customers get my freshmart flyers.
| don't get any value out of that, and my local customers wonder where their
flyeris. 1 pay to distribute to Paisley and the five rural routes because that is all
| canafford, | would love to distribute to Chesley, Tara, Cargill and Port Elgin, but
it is simply too expensive. The flyer is now on our website at
www.paisleyfreshmart.ca and | hope people will refer to that. If you don't get
your freshmart flyer, please call Brenda at 519-376-2250 ext. 514342 to give
them your address and often they can sort out the problem.

And the third cost associated with the flyer specials is the extra staffing costs
associated with making end displays in the store to display the weekly features
and then checking the pricing for accuracy. The flyer specials run from Friday
morning until Thursday at close. So every Thursday evening | pay staff to stay
an extra two hours to change all the sale prices on the shelves, make end
displays, fill the spacials refrigerator. One cashier then spends at least 4 hours
every Friday morning checking the accuracy of the new specials in the ad, to
ensure that they have downloaded properly from Loblaws into our
computerized system. If this happened as it should, no one would have to do
this, so you can imagine how inaccurate the information is when we continue to
do this every Friday morning. For a newcomer like me, it seems illogical to pay
staff to put out product that | am going to lose copious amounts of money on.
But that's thie business and | will continue to learn how better manage the losses
we have to take.

| hope this helps to understand a little bit about the flyer and advertised
specials. |am happy to chat with you if you have questions.

It was very exciting to gather everyone's receipts for the month
of June and have them accumulate in the grocery cart for
numerous draw prizes in celebration of surviving our first year
in business. The list of draw winners will be posted in the
store, and | will publish them in the August Advocate.

Visit us daily on Facebook

www.paisleyfreshmart.ca
436 Queen St. N, Paisley ® 519-353-3700

New Products in the Store

My student cashier Ethan
suggested one day that
perhaps we should ftry
selling the freezies frozen
instead of room temp, so
we put some in the
freezer for the night and
they froze solid and now
we sell them with the
ice cream novelties as
well as at the front of
the store. Great idea!!
I've expanded our
selection  of local
gatlic products and
tucked them all in
beside the salad
dressings. The
fireworks are going
well and will remain in the store until

just after Labour Day. | naw have a display of canning

and pickling supplies in the cubbies just inside the front door including
jars, pectins, spices, vinegars, salt, etc.

We look forward to getting local Elderslie Township strawberries Into the store
in late June, The flowers and plants went well off the front porch, for our first
year. We hope everyone enjoys their plants as much as we enjoyed having
them brighten the porch. We will soon have the porch full of the bountiful
summer harvest,

Bill's Butcher Shop

b L A

Butcher Bill has been very busy filling freezers with sides and split sides of beef
and pork, plus meat packs of chicken. The boxes of steaks and chops continue
to be very popular as is the storemade burgers and flavoured sausages. Have
you tried the turkey burgers yet? Really awesome!! Chat with Bill as he is
always happy to cut and wrap whatever you need.

Bakery & Deli Departments

We've become extra busy decorating cakes for all occasions.  The deli gals have
been busy with fruit, veggie, meat, cheese and sandwich trays for all sorts of
events, parties and gatherings.

Visit our website at www.paisleyfreshmart.ca for all our services.

Store Hours « Mon, Tues, Wed, Thur 8am to 6pm « Fri 8am to 8 pm « Sat 8am to 6pm « Sun10am to 3pm
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Friday, July 17 + 10:00 am - 8:00 pm
Saturday, July 18 » 10:00 am - 5:00 pm
The Plex

600 Tomlinson Drive, Port Elgin
Admission $5.00 (Good For Both Days)

Free Porking - 30+ Reputoble Dealers
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St. John’s Anglican Church
519-832-5757 * Email: Anglican@bmts.com

Paisley Firefighter's
Breakfast

Saturday, Sept. 5

at the Palace in Paisley

8 am - 11am

$8 for adults and $6 for children

FIRE# RESCUE
Tickets will be available at the door.

Advance tickets available from any firefighter. Delivery is also available.
For information or tickets please contact: Dave Teeple at 353-5944
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